DEPARTMENT OF THE ARMY

HEADQUARTERS, 30" MEDICAL BRIGADE
APO AE 09042

REPLY 10
ALTENTION OF

AETV-MB 14 July 2005

MEMORANDUM FOR BRIGADE PERSONNEL

SUBJECT: Policy Memorandum #6, Brigade Commander's Safety Policy

1. Reference: Army Regulation 385-10, Army Safety Program, 29 February 2000.

2. This policy applies to Soldiers, Department of the Army Civilians, and 30th Medical Brigade
family members on issues of equal opportunity complaint procedures.

3. Each commander must establish an organizational climate that dictates full compliance with
standards and encourages a true sense of caring at all levels. Responsibility for correction of
unsafe conditions and behavior lies with each individual and first-line supervisors. Individuals
must be technically competent and perform their job in the safest possible manner, in peace and
in war.

4. Risk management and risk assessment must be fully integrated into all training, operations,
and missions. Decisions relative to risks will be made at the proper level, and unnecessary risks
will be eliminated. Implement risk assessments in all planning processes and continually assess
risks during training and the conduct of operations. Army values, particularly integrity and
personal courage, will help in making tough risk decisions.

5. T expect each person to do his or her part in this important endeavor.
6. POC for this action is the Brigade Safety Manager at 371-2742.

VICTORY MEDICS - ONE TEAM!
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